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The Waubetek Business Development Corporation has supported the Aboriginal 

business spirit to the tune of $46 million through commercial loans and through 

our delivery of the Aboriginal Business Development Program!!   In addition, we 

have invested more than $400,000 directly in community economic development 

through the Local Initiative Fund over the past 8 years.  The Waubetek Board of 

Directors, management and staff proudly assisted 1,100 Aboriginal businesses 

throughout North East Ontario!  In this past year alone, we have invested $2.535 

million in 47 business projects, helping to create much needed new jobs for 

Aboriginal and non-Aboriginal people throughout our region. 

 

Over the past year, Waubetek has operated with fewer Business Development Officers as we have struggled to find 

individuals with the core experience in commercial/mortgage/developmental lending who can best assist our clients 

with practical business advice and guidance.  An action plan is needed to better develop this capacity amongst 

Aboriginal people in the region. 

 

For the third year in a row, we also hired and placed 58 Aboriginal youth during the summer of 2011.  The most 

important component of this initiative is the pre-employment training that we provide to give our youth a head-start 

in developing proper work habits. 

 

Over the past year, we continued to provide significant input into both the federal and provincial governments 

proposed new economic programming.  The federal government is in the midst of renovating their programs to 

support First Nation/Aboriginal economies and lands development, while the provincial government is developing 

a Growth Plan for Northern Ontario which includes a section on Aboriginal peoples.  On our side, there is still a 

need for the local First Nations to adopt the Anishinabek Nation Economic Blueprint and to utilize its= 
recommendations to make economic development a major priority for First Nation communities to create the 

climate necessary to support the businesses, jobs, infrastructure and services required by our people.  Waubetek will 

be developing a Community Economic Scorecard which is one of the recommendations of the blueprint. 

 

For the upcoming year, we will see program changes as the Canadian government implements their new Federal 

Aboriginal Economic Framework.  It is expected that the Aboriginal Financial Institutions in Canada, such as 

Waubetek, may be given a larger role in support of Aboriginal business development at a much larger level.  

Waubetek will also be developing capacity in the resource development industries to ensure the First Nations and 

Aboriginal businesses are engaged in these sectors. 

 

As we go forward, I take this opportunity to personally thank our founders, the community leaders, the business 

leaders, the economic development officers, our government partners, our corporate partners and all past and 

present board members and staff who deserve the recognition for helping us to build a strong business base.   

G=Chi-Miigwetch once again to everyone who has helped us, and continues to help us, to advance the Aboriginal 

entrepreneurial spirit! 

 

R. Martin Bayer 

Chairperson 
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The Waubetek Business Development Corporation is an Aboriginal-owned and controlled organization 

that delivers business financing and economic development services to First Nations and Aboriginal 

businesses located in North-Eastern Ontario. 

  

 

Our Mission is to improve the economies of the First Nation communities through 

the proactive, professional and meaningful provision of business and economic 

services. 

 

 Waubetek will provide helpful, friendly service to every person who contacts our office 

 Waubetek will maintain the confidentiality of each client’s business or finances 

 Waubetek will assist to create 40 new businesses a year 

 Waubetek will respond to inquiries from potential clients in writing within 10 working days 

 Waubetek will provide written feedback on business plans submitted to our office within 10 

working days of the date the business plan is received 

 Waubetek will inform clients of approval or refusal of the their projects within 4 weeks of 

submitting a complete business plan 

 Waubetek will issue letters of offers to clients approved for financing within 5 business days of a 

board meeting 

 Waubetek will issue payments for fully completed claims within 7 working days of receipt of 

completed claims 
Rev. May 25, 2011 



4 |  
 

WAUBETEK PROGRAMS AND SERVICES 

COMMERCIAL LOANS 

TERM LOANS 

 Up to $500,000 

 Equity Requirement of 15% (10% for youth) 

 

ABORIGINAL STUDENT BUSINESS LOANS 

For summer businesses – maximum $1,500 

Equity Requirement of 5% 

 Interest rates are prime plus 2% to 4% 

depending on risk 

 

BRIDGE FINANCING 

 Short-term loans to carry/bridge project until 

receipt of confirmed funds from other sources 

(i.e. grant programs) – maximum $250,000 

 Equity Requirement of 10% 

 
 

 

CONDITIONAL CONTRIBUTIONS 

WAUBETEK BUSINESS EQUITY FUND 

Contributions to Aboriginal businesses of up to 

$50,000 

Areas Include: 

 Business Plans (Client Equity required 25%) 

 General Business Capital for a new business 

or to expand an existing business (Client 

Equity required 15%) (Youth 18-35 is 10%) 

 Marketing (Client Equity requirement is 40%) 

 Business Support for Bookkeeping, Mentoring, 

Legal costs (Client Equity requirement is 25%) 

Waubetek also provides Access to the 

ABORIGINAL BUSINESS CANADA 

PROGRAM 

 Contributions to individuals (Status, non-

Status, Metis, or Inuit) from $50,000 up to 

$99,999; or First Nation communities up to $1 

million 

 Equity Requirement is 15% (10% for youth)  

 Applications from North East Ontario are 

processed through Waubetek with approvals 

through INAC in Toronto or Ottawa 

depending on the amount requested. 

 

BUSINESS AND ECONOMIC SERVICES 

 BUSINESS INFORMATION & SUPPORT SERVICES - Business resource and research centre 

available to clients 

 BUSINESS COUNSELLING SERVICES - Experienced staff available to provide guidance and 

review your proposals 

 GENERAL ADVISORY ASSISTANCE - Regarding community projects (i.e. Sources of funding, 

development terms of reference, project review, etc.) 

 

LOCAL INITIATIVES FUND 

A maximum of $5,000 is available for community economic development projects within Waubetek’s 

Community Futures Region.  Applicants must be a Non-profit Organization located within one of the 

following First Nations:  Aundeck Omni Kaning, M'Chigeeng, Sagamok, Sheguiandah, Sheshegwaning, 

Whitefish River, Wikwemikong, and Zhiibaahaasing. 
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POST SECONDARY STUDENT BURSARY AWARD WINNERS 2011 

 

Dallas Bondy                              Jasmine Recollet 
         

 

 

 

 

 

 

 

 

 

 

 

 

                          Quansance Boissoneau 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lyndsay Brisard Santana Francis

 

For the past ten years Waubetek has 

hosted a Charity Golf Classic to raise funds for 

the Waubetek Youth Bursary Fund.  Each year, 

post-secondary students attending a business 

related program of study are selected to receive 

a bursary scholarship of $500 each.  For 2011, 

Waubetek distributed 5 bursaries! 

 Check the Waubetek website for more 

information if you know someone who may 

qualify!  
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WAUBETEK’S 10
TH

 ANNUAL CHARITY GOLF CLASSIC 

 
The 10

th
 Annual Waubetek Charity Golf 

Classic was held on August 12, 2011 at the 

Rainbow Ridge Golf Course on Manitoulin 

Island.  There were 98 golfers in total.  The 

Men’s Division had 12 Teams, the Women’s 

Division had 5 Teams and the Mixed Division 

had 8 Teams. 

Congratulations to the Division Champs!  

Men’s Division:  Chris Pheasant, Albert Jr. 

Peltier, Thomas Assiniwe, Ephram Webkamigad 

Women’s Division:  Kathleen Migwanabe, Patsy 

Migwanabe, Anita McGregor, Chasity Toulouse.   

Mixed Division:  Tim Ominika, Dana Ominika, 

Brandon Ominika, Crystal Pitawanakwat (missing in photo). 

 

Longest Drive and Closest to the Pin Winners! 
 
 
 
 
 
 

 

All funds raised support Aboriginal Business Students! 
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SUMMER JOBS FOR YOUTH PROGRAM 2011 

 

 

For the third consecutive year, the Summer Jobs for Youth Program 2011 was hosted by Waubetek 

Business Devleopment Corporation in partnership with the Manitoulin-Sudbury District Social Services 

Board.  A total of 107 employment applications were received of which 58 youth were placed.  A total of 

32 local businesses and organizations hired the youth.  Ninety percent of the youth completed their 

placement.  Eleven percent of the employers offered their youth continued part-time employment after 

their placement. 

 
  

 

 

 

 



8 |  
 

FINANCIAL STATEMENTS 

WAUBETEK BUSINESS DEVELOPMENT CORPORATION  

For the Year Ended August 31, 2011 

 

Auditor’s Report 

Financial Statements: 

 Statement of Financial Position 

 Statement of Operations/Changes in Fund Balances 

 Statement of Cash Flows 

 Notes to Financial Statements 

Supplementary Financial Information 

 Operating Funds 

  Schedule of Revenue, Expenses and Changes in Fund Balances 

 Investment Funds 

  Schedule of Assets, Liabilities and Fund Balances 

  Schedule of Revenue, Expenses and Changes in Fund Balances 
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AUDITOR’S REPORT 
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AUDITOR’S REPORT 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

STATEMENT OF FINANCIAL POSITION 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION STATEMENT OF 

OPERATIONS/CHANGES IN FUND BALANCES 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

STATEMENT OF CASH FLOWS 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

NOTES TO FINANCIAL STATEMENTS 

Year ended August 31, 2011 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

SUPPLEMENTARY FINANCIAL INFORMATION - OPERATING FUNDS 

Schedule of Revenue, Expenses and Changes in Fund Balance 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

SUPPLEMENTARY FINANCIAL INFORMATION 

Schedule of Assets, Liabilities and Fund Balances – Investment Funds 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

SUPPLEMENTARY FINANCIAL INFORMATION 

Schedule of Revenue, Expenses and Changes in Fund Balances – Investment Funds 

August 31, 2011 with comparative figures for 2010 
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION 

ORGANIZATIONAL CHART 

 
 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

DIRECTORS 

R. Martin Bayer, Chairperson - Member at Large 

Harry Jones, Vice-Chairperson - North Shore Region 

Kathy Bebamash, Secretary/Treasurer - Aundeck Omni Kaning 

Lucy Francis - Wikwemikong Unceded Indian Reserve 

Kevin Mossip - Zhiibaahaasing First Nation 

Gerald McGregor - Whitefish River First Nation 

Nikki Manitowabi – Sagamok Anishnawbek 

Thomas Lambert – North East Region Rep 

Jessie Debassige – M’Chigeeng First Nation 

FIRST NATION COMMUNITY MEMBERSHIP 

Atikameksheng, Aundeck Omni Kaning, Batchewana, Beausoleil, Dokis, 

Garden River, Georgina Island, Henvey Inlet, Magnetawan, M’Chigeeng, 

Mississauaga, Nipissing, Sagamok, Serpent River, Shawanaga, 

Sheguiandah, Sheshegwaning, Temagami, Thessalon, Wahnapitae, Wahta, 

Wasauksing, Whitefish River, Wikwemikong and Zhiibaahaasing 

Dawn Madahbee 
General Manager 

Shannon Manitowabi 
Business Development Officer 

Intern 

 

BUSINESS SERVICES 
Evelyn Aguonia 

Business Services Manager 

Valerie Assinewai 
A/Loans & Contributions 

Administrator 

 

Jason Peltier 
Business Development Officer 

Kevin Rose 
Business Development Officer 

Cathy Mishibinijima 
Receptionist/Secretary 

June Assiniwe 
Finance Assistant 

ADMINISTRATION 
Margaret Harding 
Manager of Finance & 

Administration 

Irene Altiman 
AYEC Coordinator 
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WAUBETEK STAFF
 

 

 

 

 

 

 

 

 

 

 

 

 

Left to right: Jason Peltier, June Assiniwe, Cathy Mishibinijima, Dawn Madahbee, Evelyn Aguonia,  

Irene Altiman, Maggie Harding, Valerie Assinewai, and Kevin Rose (missing: Shannon Manitowabi) 

 
 

Front row left: Nikki Manitowabi, Harry Jones, Lucy Francis, Kathy Bebamash 

Back row left: Gerald McGregor, Thomas Lambert, Kevin Mossip, Jessie Debassige 

Missing in photo Martin Bayer 
 

WAUBETEK BOARD OF DIRECTORS 
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MEMBER FIRST NATIONS: 

 
Atikameksheng Anishnawbek 

25 Reserve Road 

Naughton, ON 

P0M 2M0 

Phone: (705) 692-3651 

Fax: (705) 692-5010 

www.wlfn.com 

  

Aundeck Omni Kaning 

13 Hill St.  

RR#1, Comp. 21 

Little Current, ON 

P0P 1K0 

Phone: (705) 368-2228 

Fax: (705) 368-3563 

www.aundeckomnikaningfn.com 

 

Batchewana First Nation  

236 Frontenac Street  

Sault Ste. Marie, ON 

P6A 5K9  

Phone:  (705) 759-0914  

Fax: (705) 759-9171  

Toll Free: 1-877-236-2632 

www.batchewana.ca 

 

Beausoleil First Nation 

1 Ogema Street 

Christian Island, ON 

L0K1C0 

Phone: (705) 247-2051 

Fax: (705) 247-2239 

www.chimnissing.ca 

 

Dokis First Nation 

940-A Main Street 

P.O. Box 62 

Monetville, ON 

P0M 2K0 

Phone:  (705) 763-2200 

Fax:  (705) 763-2087 

www.dokisfirstnation.com 

 

Garden River First Nation 

7 Shingwauk St. 

Garden River, ON 

P6A 5K9 

Phone: (705) 946-6300 

Fax:  (705) 945-1415 

www.gardenriver.org 

 

Chippewas of Georgina Island 

R.R. # 2 Box N-13 

Sutton West, Ontario 

L0E 1R0 

Phone: (705) 437-1337 

Fax: (705) 437-4597 

www.georgianisland.com 

Henvey Inlet 

295 Pickeral River Road 

Pickerel, ON   

P0G 1J0 

Phone: (705) 857-2331 

Fax: (705) 857-3021 

www.hifn.ca 

 

Magnetawan First Nation 

RR#1, PO Box 15 

Britt, ON 

P0G 1A0 

Phone: (705) 383-2477 

Fax: (705) 383-2566 

www.magnetawanfirstnation.com 

 

M’Chigeeng First Nation 

53 HWY 551 

P.O. Box 333 

M’Chigeeng, ON 

P0P 1G0 

Phone:  (705) 377-5362 

Fax:  (705) 377-4980 

www.mchigeeng.ca 

 

Mississauaga First Nation 

64 Ball Park Road 

P.O. Box 1299 

Blind River, ON  

P0R 1B0 

Phone: (705) 356-1621  

Toll: (877) 356-1621 

Fax: (705) 356-1740 

www.mississaugi.com 

 

Nipissing First Nation 

36 Semo Road 

Garden Village, ON 

P2B 3K2 

Phone: (705) 753-2050 

Fax: (705) 753-0207 

www.nfn.ca 

 

Sagamok Anishnawbek 

P.O. Box 610 

Massey, ON 

P0P 1P0 

Phone: (705) 865-2421 

Fax: (705) 865-3307 

www.sagamok.ca 

 

Serpent River First Nation 

P.O. Box 14  

Cutler, ON 

P0P 1B0  

Phone:  (705) 844-2418  

Fax: (705) 844-2757  

www.serpentriverfirstnation.ca 

Shawanaga First Nation 

2 Village Road, R.R. #1 

Nobel, ON 

P0G 1G0 

Phone: (705) 366-2526 

Fax: (705) 366-2740 

www.shawanaga.ca 

 

Sheguiandah First Nation 

142 Ogemah Miikan 

Box 101 

Sheguiandah, Ontario 

P0P 1W0 

Phone: (705) 368-2781 

Fax:  (705) 368-3697 

www.sheguiandahfn.com 

Sheshegwaning First Nation 
PO Box 1 

Sheshegwaning, ON 

P0P 1Y0 

Phone: (705)283-3292 

Fax: (705)283-3481 

www.sheshegwaning.org 

 

Temagami First Nation 

Bear Island Post Office 

Bear Island, ON 

P0H 1C0 

Phone: (705) 237-8943 

Fax: (705) 237-8959 

www.temagamifirstnation.ca 

 

Thessalon First Nation 

P.O. Box 9, RR #2 

Thessalon, Ontario 

P0R 1L0 

Tel: (705) 842-2323 

Fax: (705) 842-2332 

 

Wahnapitae First Nation 

36 Loonway Road  

Capreol, Ontario 

P0M 1H0 

Phone: (705) 858-0610 

Fax: (705) 858-5570 

www.wahnapitaefirstnation.com 

 

Wahta Mohawks 

P.O. Box 260  

Bala, ON 

P0C 1A0  

Phone:  (705) 762-2354  

Fax: (705) 762-2376 

www.wahta.ca  

 

 

 

Wasauksing First Nation 

P.O. Box 250 

Parry Sound, ON 

P2A 2X4 

Phone:  (705) 746-2531  

Fax:  (705) 746-5984 

www.wasauksing.ca 

 

Whitefish River First Nation 

46 Bay of Islands Road 

Birch Island, ON 

P0P 1A0 

Phone:  (705) 285-4335 

Fax: (705) 285-4532 

www.whitefishriver.ca 

 

Wikwemikong Unceded Indian 

Reserve  

19A Complex Drive  

Wikwemikong, Ontario  

P0P 2J0 Canada 

Phone: (705) 859-3122 

Fax: (705) 859-3851 

Toll Free: 1-800-880-1406 

www.wikwemikong.ca 

 

Zhiibaahaasing First Nation 

36 Sagon Road 

General Delivery  

Silver Water, ON 

P0P 1Y0  

Phone: (705) 283-3963 

Fax: (705) 283-3964 
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