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CHAIRPERSON’S REPORT

MARTIN BAYER

The Waubetek Business Development Corporation has supported the Aboriginal
business spirit to the tune of $46 million through commercial loans and through
our delivery of the Aboriginal Business Development Program!! In addition, we
have invested more than $400,000 directly in community economic development
through the Local Initiative Fund over the past 8 years. The Waubetek Board of
Directors, management and staff proudly assisted 1,100 Aboriginal businesses
throughout North East Ontario! In this past year alone, we have invested $2.535
million in 47 business projects, helping to create much needed new jobs for
Aboriginal and non-Aboriginal people throughout our region.

Over the past year, Waubetek has operated with fewer Business Development Officers as we have struggled to find
individuals with the core experience in commercial/mortgage/developmental lending who can best assist our clients
with practical business advice and guidance. An action plan is needed to better develop this capacity amongst
Aboriginal people in the region.

For the third year in a row, we also hired and placed 58 Aboriginal youth during the summer of 2011. The most
important component of this initiative is the pre-employment training that we provide to give our youth a head-start
in developing proper work habits.

Over the past year, we continued to provide significant input into both the federal and provincial governments
proposed new economic programming. The federal government is in the midst of renovating their programs to
support First Nation/Aboriginal economies and lands development, while the provincial government is developing
a Growth Plan for Northern Ontario which includes a section on Aboriginal peoples. On our side, there is still a
need for the local First Nations to adopt the Anishinabek Nation Economic Blueprint and to utilize its’
recommendations to make economic development a major priority for First Nation communities to create the
climate necessary to support the businesses, jobs, infrastructure and services required by our people. Waubetek will
be developing a Community Economic Scorecard which is one of the recommendations of the blueprint.

For the upcoming year, we will see program changes as the Canadian government implements their new Federal
Aboriginal Economic Framework. It is expected that the Aboriginal Financial Institutions in Canada, such as
Waubetek, may be given a larger role in support of Aboriginal business development at a much larger level.
Waubetek will also be developing capacity in the resource development industries to ensure the First Nations and
Aboriginal businesses are engaged in these sectors.

As we go forward, | take this opportunity to personally thank our founders, the community leaders, the business
leaders, the economic development officers, our government partners, our corporate partners and all past and
present board members and staff who deserve the recognition for helping us to build a strong business base.
G’Chi-Miigwetch once again to everyone who has helped us, and continues to help us, to advance the Aboriginal
entrepreneurial spirit!

R. Martin Bayer
Chairperson
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WAUBETEK

BUSINESS DEVELOPMENT CORPORATION

The Waubetek Business Development Corporation is an Aboriginal-owned and controlled organization
that delivers business financing and economic development services to First Nations and Aboriginal
businesses located in North-Eastern Ontario.
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Our Mission is to improve the economies of the First Nation communities through
the proactive, professional and meaningful provision of business and economic
services.

SFRVVICEF STANDARDS

Waubetek will provide helpful, friendly service to every person who contacts our office
Waubetek will maintain the confidentiality of each client’s business or finances

Waubetek will assist to create 40 new businesses a year

Waubetek will respond to inquiries from potential clients in writing within 10 working days
Waubetek will provide written feedback on business plans submitted to our office within 10

working days of the date the business plan is received

Waubetek will inform clients of approval or refusal of the their projects within 4 weeks of
submitting a complete business plan

Waubetek will issue letters of offers to clients approved for financing within 5 business days of a
board meeting

Waubetek will issue payments for fully completed claims within 7 working days of receipt of
completed claims

Rev. May 25, 2011




WAUBETEK PROGRAMS AND SERVICES

TERM LOANS BRIDGE FINANCING
e Up to $500,000 e Short-term loans to carry/bridge project until
e Equity Requirement of 15% (10% for youth) receipt of confirmed funds from other sources

(i.e. grant programs) — maximum $250,000
ABORIGINAL STUDENT BUSINESS LOANS e Equity Requirement of 10%
For summer businesses — maximum $1,500
Equity Requirement of 5%
e Interest rates are prime plus 2% to 4%
depending on risk

WAUBETEK BUSINESS EQUITY FUND Waubetek also provides Access to the
Contributions to Aboriginal businesses of up to ABORIGINAL BUSINESS CANADA
$50,000 PROGRAM
Areas Include: e Contributions to individuals (Status, non-
e Business Plans (Client Equity required 25%) Status, Metis, or Inuit) from $50,000 up to
e General Business Capital for a new business $99,999; or First Nation communities up to $1
or to expand an existing business (Client million
Equity required 15%) (Youth 18-35 is 10%) e Equity Requirement is 15% (10% for youth)
e Marketing (Client Equity requirement is 40%) o Applications from North East Ontario are
e Business Support for Bookkeeping, Mentoring, processed through Waubetek with approvals
Legal costs (Client Equity requirement is 25%) through INAC in Toronto or Ottawa

depending on the amount requested.

e BUSINESS INFORMATION & SUPPORT SERVICES - Business resource and research centre
available to clients

e BUSINESS COUNSELLING SERVICES - Experienced staff available to provide guidance and
review your proposals

e GENERAL ADVISORY ASSISTANCE - Regarding community projects (i.e. Sources of funding,
development terms of reference, project review, etc.)

A maximum of $5,000 is available for community economic development projects within Waubetek’s
Community Futures Region. Applicants must be a Non-profit Organization located within one of the
following First Nations: Aundeck Omni Kaning, M'Chigeeng, Sagamok, Sheguiandah, Sheshegwaning,
Whitefish River, Wikwemikong, and Zhiibaahaasing.



HIGHLIGHTS OF THE YEAR

POST SECONDARY STUDENT BURSARY AWARD WINNERS 2011
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Dallas Bondy

For the past ten years Waubetek has
hosted a Charity Golf Classic to raise funds for
the Waubetek Youth Bursary Fund. Each year,
post-secondary students attending a business
related program of study are selected to receive
a bursary scholarship of $500 each. For 2011,
Waubetek distributed 5 bursaries!

Check the Waubetek website for more
information if you know someone who may
qualify!
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HIGHLIGHTS OF THE YEAR

WAUBETEK’S 10™ ANNUAL CHARITY GOLF CLASSIC

The 10™ Annual Waubetek Charity Golf
Classic was held on August 12, 2011 at the
Rainbow Ridge Golf Course on Manitoulin
Island. There were 98 golfers in total. The
Men’s Division had 12 Teams, the Women’s
Division had 5 Teams and the Mixed Division
had 8 Teams.

Congratulations to the Division Champs!
Men’s Division: Chris Pheasant, Albert Jr.
Peltier, Thomas Assiniwe, Ephram Webkamigad
Women’s Division: Kathleen Migwanabe, Patsy
Migwanabe, Anita McGregor, Chasity Toulouse.
Mixed D|V|S|on Tim Omlnlka Dana Omlnlka

A

All funds raised support Aboriginal Business Students!
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HIGHLIGHTS OF THE YEAR

SUMMER JOBS FOR YOUTH PROGRAM 2011

For the third consecutive year, the Summer Jobs for Youth Program 2011 was hosted by Waubetek
Business Devleopment Corporation in partnership with the Manitoulin-Sudbury District Social Services
Board. A total of 107 employment applications were received of which 58 youth were placed. A total of
32 local businesses and organizations hired the youth. Ninety percent of the youth completed their
placement. Eleven percent of the employers offered their youth continued part-time employment after
their placement.
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FINANCIAL STATEMENTS
WAUBETEK BUSINESS DEVELOPMENT CORPORATION

For the Year Ended August 31, 2011

Auditor’s Report
Financial Statements:
Statement of Financial Position
Statement of Operations/Changes in Fund Balances
Statement of Cash Flows
Notes to Financial Statements
Supplementary Financial Information
Operating Funds
Schedule of Revenue, Expenses and Changes in Fund Balances
Investment Funds
Schedule of Assets, Liabilities and Fund Balances

Schedule of Revenue, Expenses and Changes in Fund Balances
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INDEPENDENT AUDITORS' REPORT

Ta the Boarc of Direclors of Waubetek Busmess Development Corparation

We have audted the accompamying fnancial sistements of Waubetek Business Devealopment
$Corporatbon which comprise the statement of fmandial pogibon a8 at August 31, 2011, tre
stataments of oparafions and changes in fund balances and cash flows for the yesr then ented
August 31, 2011, and nales, somprising & surmemary of significant aceaunfing policies and other
-explanatory information,

Managemen's Responsibly for the Financis! Stalemenis

Manajement is responsitle for the preparation and fair presentabon of these financial staberments
in accordance with Canadian genemlly accepted accounting principles and for such mtemal
conbol as management determnes s necessany to anable the preparation of financal statermants
that ara free from matenal misstatermant. whether due to fraud or emor.

Audifars” Responsiily

Cwr responsibility is 1o express an opinon on these inancal stalements based on our audd  'We
conducted our audl in accordance with Canadian generally accepted audiling standards Thosa
standards require thal we comply with ethical requirements and plan and perfomn the awdit to
obian reasonable assurance sboud whather the hnancal stalements are fres from rraberial
migstatemeant

An audit invohves parfonmeng procadwras o obtain sudt evidenca about the amounts and
disclosuras in the financial statements The procedures selected depend on our pudgrment
including the assessment of tha risks of matarial missiatement of the financial statemanis
whather dua to fraud or ermor. In making thosa nsk assessments. wa considar intarnal control
relevant o the enfiy's preparation and fair presentation of the fmancial statements in ordar 1o
design awdit procedures that are approprniate m the circumstances. but nod for the purposa of
expressing an opmion on the efectveness of the entity's intemal contral  An audit also includes
evaluating the approprateness of accounting poicees used and the reasonableness of accounting

estimaies made by management, as wel as evaluating the overall presentation of the financial
stabarments.

Wi believe thal the audit evidence wa have obtained is suficient and apgrophate 1o provide a
bases Tor our quakfied awdit opinion.



Hasis for Qualfied Opindon

Because of complexities in the administration and risk essessmant of the loens heldd in the Morth
Eastern Ontario Invesiment Pool (the “Pool™), we wera unable to obtain sufficient information tos
assess the appropriatenass of tha estimata for the allowanca for doubthul loans relatad to the Poal.
Accordingly, wa wera not able to detarmine whether adusiments meghl be necessary bo allowance for
doubtful loans related to this Pool.

Qualified Cpiran

In our opnion, excepl for the effect of adjustments, if any, which we mighl have delermned o be
necessary had we been able o satisly ovrselves with respect to the allowance for doublful loans
relabad o the Fool 88 described in the pracading paragraph, these financial stalements present fairy,
im all material regpacts, the financial posiion of the Corporation as s August 31, 2011 and the resulis
al its cperations and cash fows for fhe year fhen ended in acoordance with Canadian generally
accapled accounting principles,

Othar Malfoers

Our awdit was made for the purpose of forming an opinion on the fimancial stalements taken as a
whale. The supplemantary information Incleded in the schadules & presented for puposes of
additional analysis and is not a8 required part of the finencial statemants. Such information has been
subjected to the awditng procedures appled in the audit of the financial stataments and. in ouwr
q!rini-:ﬂ. = rﬂlrl'p aiated i oall mabarial r-t-:l.pﬂ-rlﬁ in relabion o ibe indancal staferments {aken as a whale,

Khné “
T —

Charterad Accowntants, Licensed Pubdc Accountants

Dacamber 15, 2011
Sudbury, Canada



2011 — 200

Dperpirg  Imasaiment Tikal Tatal
Aasela
Current assiets
Cash 3 8 T8 . 9,735 143123
ficoounts recovanie (nods I o cig - 255 958 220 Gda
FrEnSd EIpansSes s - 11,635 4 237
3835 - 418 333 377,
Coapasl peaals (nade 4) E5s = 38 538 21,580
Rasyeind piapls
Caszh - 4, 3EL T 4 348 8l 4 353 847
Tarm depail (il 1% malured Janusry X5 32011) - - - 114 JEE
Interas! racewakds [Fobs ) - 21166 I 168 18 768
Loans recaivabia ingla 5) - A 552470 552470 & 180 Bag
D from Madonal Abongingd Capits
Camparalion Associaton [nobe ) - dfT Bad 457 Gd5 A5 CHE

- B&G1.575  B461575  &ISBE1]

£ 385877 B461575 8,818 452 & B55 0657

Liabilities, Contributions and Fund Balances

Currenl lablties
Apcmumis payanle and acorusd labilbes - 10 585 . 10 588 rg-N-ce
Curign| porbion e 3o Matonal fbonginal

Cragilal Corporabon Associaton (ot G - 735162 7351682 1.arzmo
Intarhung balscas L {3 084} 3084 - -
TR 738 246 TEE TIT 115183

Due Io Habonal Abonginal Capial

Cerpoiaion Assccmfon |nole G} - 24806573 2450913 2 248 4T4
Cefarred apesratng coninbulons nole 7 40 BE2 ATE 445 G1F 401 PP T
Cafarrad capilpl confribubens {nole 8}

434331 5564 604 J B 41 5 &84 5

Fiadl Balandes 07 444 4 556G 56 004 411 4Tl 0T

Commilens ek 3
Conhngaeni labiktas (noaie 10]

3 IBEATT  S4E157S [ B §55 0397

See accompanying notes to Anancial sialameants

dsprared by The Boged

.‘I' — Divector
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2011 J010
i Operating  Ireesiment Total Tekal
Fayerue
Gereammeant sanbrbulicns 5 B 402 BHRATE  1.82TANG 9,880,657
IFrvaBIMan incamea;
Laan iriarast 241,922 247832 214 164
Bank inbarasi - S0E1Z 50812 18,715
Cener 2,011 5,000 87,011 170,486
#mortization of delerred capilal costributions - . - - 14,623
1020413 1186810 2217223 2.277.855
Expenses
F.d\'cl'lulng 13 08 - 13.088 26 986
Amarliralion of capilsl assets 16803 15 803 17 288
Bad dabes - 165
Bank charges 1,160 242 1,402 2141
Canlarancas 36,2649 - 38,280 A6 547
Contribulions (moke 11) - B&4d,411 BaEd 411 TBE, 345
Coninbultions 1o programes 158 - 188 10,304
Qireziors” Sraning and (ravel 19,478 - 18478 15,668
Emplowes hanehils 62,145 - a2 146 E\El.m
Eusingss award dinnar - - . T
Caoneral 2,106 - 2108 3,243
Insurance BTME - B.718 8 ELE
Office supplies #FNT - 23117 32, THE
Prafessicnal feas S8, 155 Ba 155 92,338
Rt 16,200 16,2000 16,300
Calarins ROH 5032 hGE 5 EAT 467
TEH‘!ph-EII'I'_‘ 11.876 - 11,87 11.680
Local mitiatives 32000 - 33,000 50142
Youlh bursary 52 - 5 141 17758
Trasal hd His2 - i ngl 807
Pravisson far doubtful loans and irderest . LY BEG BF pgo 121 440
1,000, 845 472 542 1,573,388 2126451
Excess of revenue over enpenses 1 19 8E&7 L 1 241 BAE 151,204
2011 20140
i Operating  Investment  Total Total
Balance, beginning of year $ @AY 4ET2E99 4760576 <4 509,372
Exgess of revenus over axpansss 18 56T 224 268 240 BAR 184,204
Balance, end of year 107 444 4 B96,067 5,004 411 £ 7ED 576
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2011 2010
Oparating  Irvestmant Todal Tatal
Cath provded by (used for)
Cash flow from aperating sclivities
Excess of remanus Ovar expanses 3 14,567 224 260 243 835 51,204
Hems nal irelving cash: -
Amortization of capial assets 15,903 15,803 17,288
Loss on disposal of capital assats - - - -
Prowesion Tor doubihl lsans and mbanasl - A7 B89 87 885 121 4440
547D 312 15T T E2T 268,812
Change in non-cash warking capital balances:
Clecnamss (increase) in accounts receiabbs (67,24 - 167 324) 3217
Diacragse |inoneasa) in prepaid axpernses {7, 5BS8) - (7 J8H) 1,074
Oecrease in inferest receivable . (2,397] (2,397 1,293
Decraase in accounts payabls -
and accrued liabililies {60,288) - (88,288) (79,933)
(108,530 09 TED 201,230 248 563
Financng actrifies:
Fepayrnent of inbarfund balances 386 (388} - -
Daferred cperating conkrbutons TE2R 115,584 123,217 (54,893
Defarred cagilal conlribulicng - - - (14623
el advances from Mational Aboriginal -
Capilal Carparatian Association - (42.372)  (42,372) 278,692
8,014 72831 50,845 189,077
Investing activities:
Pufchase of capital asasts (32,871 - [d2,8F1) -
Loan advances ned of repaymeanis . (4589514} (455514 195,124)
[(32871) (459,514) (492 385) (05, 124)
Met increase (decrease) in cash [133.387) (78,823 (2103100 352 516
Cash and cash equivalents,
bagnning of year 143 923 4486513 4610036 4 257 R0
Cash and cash equivalents,
end of year 3 9736 4385890 439873 4,610,036
Represented by;
Cash 5 4,715 4 385 680 4 389 728 4 456 AT
Term deposi . . - 113,368
3 873 43809590 4399728 4 810,058
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‘Waubetek Business Development Corporation (the “Conporation”) was incofporabed withou! share
«apital under Part |l of ihe Canada Comparation Agl, R.5.C. 1870, ¢ C3Z. The Conparalion's principal
purpose is to encourage job crealich in the Firs! MNation communites I the Corporalion were 1o
dissodva, after the paymeant of all debls, the rermaining assels of the Corporation wauld be distribubed
or disposed of 1o anather organeaton with similar goals and objeclives as approved by Industry
{Canada The Carporalion is exempt from income taxes under the Income Tax Act, RS C, 1988 ¢ 1

1. Significant accounting policles:

Laj

(k)

[z

i)

Fund seccounting:

The aperating fund repors the Corporation's program delivery and administrative activities.

Tha invastment fund reports resowcas trat are usad to provide financing to new and exisbing
abonging! small businesses in arder to pratect existing or creale new jobs.

Cash and cash eguivalents:

iCash and cash eguivalents consist of cash, term deposit and bank indebiednass.

Allowance for doubthal loans:

The Corporation establishes an allowance for doubtful loans by providing specific lcan losses
by loan after reviewing outstanding loans on a loan by loan basis, In additicn, a provision is
estimated at 10%, based on past experience for a¥ loans for which no specific provision has
baen esiablished.

Capital assals

Capital assets are stated al cost ees accumuleted amonization. Amortzation & provided
gver the estmated useful Iz of the assel, using the straight-fne method aver the fallowing
number of yearns:

Fumiture and fodures 10 years
Computer aguipment 4 years




1. Significant accounting policies (continued):

(e} Ravanua recognition:

gl

The Corporation follows the deferral methad of accourting for contributions.
Contributions are recognized as revenua in tha year of receipt except for the following

i} Contrbutions relating to capital assets are cradited to deferred capdal contribution
and recognizad as revenua on the same basis as amodization on fhe related assef is
charged against operations.

iy Contricutons relating to approved axpendiures not yet incurred are credited o
defermad oparating contribution

iy Unexpended funds &t the end of the year from contribubons by Indusiry
CanadaFadNor to the Oparating Fund reduce contributon revenue and ane reported
as amounts due to Industry CansdaFedMor unless approval has been received to

use axcess funds for spacfic upcomng expenditures. Ower-expenditunes may not be
reimbwrsad by Industry CanadaFedMNor

Inderast revenua in the mvestment fund is recognized on the accrual bask. The Corporation
accrues interest on loans and morgages in armears until collection becomes daubiful.

Interfund belances:

Interfund belances reprasen] amounts advanced betwesn the varous funds._

Usa of estimatas:

The preparation of financial staterants in conformity with Canadian generally accepied
accounting principles requeras managemeant o make estimates and asswmpbons that affect
ihe repored amounis of assats and liabilties and disclosure of confingent assets and
kabikties 8t the dates of the financial statamants and the reported amounts of revanue and
expanses dunng the reportng perods.  Signficant itams subject to such estimates and
assumplions include the carrying amount of capital assets and valuation sliowances for loans
and Imlares! receivable. Actual ressRs could differ from those estimates. Thesa astimates
are reviewed perodically, and, as adjusiments become necessary, they are regorted in
Earnings in the year in which they became known.

|15



1. Significant accounting policies (continued):

(h} Financal insruments:

The financial instruments are classified inte one of five categories: held-for-trading. hedd-1o-
maturity, loams and recaivables, available-for-sale financial assats or other financial kabikties
All financial instrumants, including deqvatives, are maaswad in tha statemant of financial
position at fair valee sxcept for loans and receivables, held-to-matunty mvasbmants and othar
financial liabilities which are measured at amofized cost.  Subsequent measurameant and
changes in fair valee will depend on their intial classification, as follows: held-for-brading
fimancial assets are measwred at far value and changes in fair valee are recogniced in
operations, avalable-for-sale financial instruments are measured af fair value with changes n
Tair wvalue rescorded in fhe staterment of operations and chamges in fund balances undil fhe
ingirurneni is derescognized or impaired a8 which fime the amounis would be recarded in the
glatemeant ol operatans,

The Corporalion designated ils cash and investrmenis as held-fordrading which ane
rmaasurad at fair value, Accounis recefvalle ara classified as loans and recehalles, which

are measured af amodized cosl, Accounts payable and accrued liabilties are classified as
wother financisl kabilties, which are measurad at amortized cost

The Corporation hes salected to account for transactions &t tha trade data.

The Corporation also comphas with CICA 3861, “Financial Instrumenis = Disclosure and
Presentation’, for the presentation and disclosure of financial mstrumenis and non-linancial
gdenvativas.

& Accounts recaivable:

2011 2010
Oiperating Fund
industny Canada /| FadMor 1 15617 121
Abargina! AlRairs and Hofham
Dhevalopmant Canada 182,029 210,323
Mational Abkanginal Capital Corporation Associafion 61,980 -
Canada Resanus &pancy 14 283 6,255
Communiias - fees and bourism projec 36800 500
Maribern Onkano Herilage Fund Corporation - & OO0
Great Spirt Cacle Tradl ino 3748 3,798
Mscallarsaciis 15862 & ray

E 286 968 EEIIE-H-



3. Interest recelvable:

Morth
Community Eastern  Aboriginal
Futures Cintaria ¥ Qi Erfhanced
Invesimant  Irvesiment  Businass LTRSS 011 2010
Funid Fool Furd Funi Tilal Tl
Tha interest receivaliks
balance is comprised of
Irfzrest $ obpog 12918 - £1, 08 B2 056 147 a2
fillraancs for doubtful
Irfiepas] My abie (94, 042) . . (48 BLRy (1408800  [128.513)
§ 4057 12 818 . d, 190 21,186 18,764
The activity in the allowanoe for
doubthl intaras] recanabe
i5 a5 follows
Balance, b=ginning of yaar ¥ TES2E . - 51,884 128,508 176,283
Cumant yaars provision
for inberst losses (moovery) 18 244 - - 1E1] 18,1483 (3. 4E5]
Inbrest writhen-off
during the yedr (727 . . (5, 05) [E.B02) [ A0
Balarce and af yaar 3 o442 - . 48, A48 140 B0 128,513
4. Capital assets:
2011 2010
focumulaied  Med Book Met Boak
Cost Amarization Valua Valua
Cammmunity Fufures
Oiperaling:
Furniture and fichures 5 126N 121,891 3480 6 26
Equipment P 145 £1% 20,00k 14,74
307 8448 289,110 a5, 538 21,580
Allemative Serice Delivery
Campuier equpmsant 1,883 1,883 =
3 308511 270,983 38,538 21,580
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&, Loans recaivabla:

The loans and morgages recesable bear varous interest retes rangng from 0% o 10.25% and

and fived for tarms of wp 1o tan years.

Mamh
Community  Eastem dbanginal
Futuras Cnkarnia Yonith Enhanced
IPrvsainent  |reeshmant Busineas Arpasy 2011 aoid
Fund Fal Fund Fiand Tkal Tobal

The loans and morigages

isianabha halancs ig

compiresd o
Balanom,

begrming of year & 1,080,386 1,730,330 35S 1,818,503 4,500 802 4,885 882
Loars sdvancad

dhiring e year 311,811 2648 832 - ar1,008 1252541 1,081,707
Loars repaid

during the year (204,097 (165 .851) (3873 (430,448 (804,058 (523,917}
Loars verithes-ofl

during #a yaar [17,795) (16,2000 - (292 183) (246 158) (204, 5440)
Gross balanoa,

and of yoar 1120314 1,818,511 - 1eaasd 4TEZRI8 4 5E0GE
Allowance far

daoubthul mans lor

all smounts

oonsckaned [364.325) (3AB3ET4) = idd1.435) (984 6 01, 145,625)
fuddticral alowance

an &l cibear balancas

gukatanding

at year-and {109%) (75454, (31,03} - (155 234 (@85 76e8) (254133
Tokal allowance (444 Tre) (k04 5852y = (00 F1r) 11,230, 428} i1 g TET
Hied balanee

and of yaar 3§ E75535 1433554 - 1443 376 3552 470  3,180.BAS
The actrity in the alowanoe

far doubthul loans = as follows:
Balaros,

Eginning of yaar 5 12867 266,437 387 S50, 6E5 1,388 757 14785891
Loars vrithen-oH

dunng e ya&r {17,783 - - (210,820} {£28,B0Z} (204 5400
Curmant year's

prowision {recovery|

far lodn lossss {50,406 B8 516 (38T 21,851 558, 205 124 508
Balancs, and afyaar 3 444770 J&4 BEZ - 00,717 1,230 4£8 1 380 TET




&. Dueto National Aboriginal Capital Corporation Association (NACCA):

The Carporalion has entered into agreements with NACCA, the purpose of which s 1o provide
loans bo abongingls Tar high nsk, or slan up businesses outside of the Community Fubures
Agresment. The substance of the agresmeant & thal the Corporstion & disbursed funds to
gadrminister the above-nobed lcans. This dabt s non-interest beadng and is repayable 1o NACCA
when (i) the underlying loans receivable are repald by the sgplicant (i) when it hes been
determined that the loan procesads will nol be disbursed to the applicant or (W) whan the funds ara
mod ubdized n & manner consistent with the funding applications. As loans becoma uncoliectible,
this portion becomes non-repayable by the Comporstion to MACCA.  In conmaction with thesa
loans, the Corporation recenes a non-repayable sdmanistration fee which B used to cover the
cost of administenng these loans to the spplicants.

The current portion represents the portion relating to enticipated principal repaymants and any
funding recaived which has not been disbursed o the applicant.

2011 2010
Wote payable ¥ 3,186,075 3,320,484
Less portion dus within one year 735,162 1,072,010

Principal payments due within each of the nexd five years on the debt to NACCA are as folows:

2012 5 AT
2013 3348, Thd
2014 268,134
201% 167877
2016 121,344

Dwring tha year, the Conporation identified doubtful loans amownbing to 21,551 (2010 - $18,723)
In accordence with the agreements an accurmnuleted amount racaivable from MACCA in the
amount of $497 849 (2010 - $580. 536) has bean reflected.
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7. Delerred operating contributions:

Dipsratieg Irnvestment
Communiby Alernative
Futures Special Eaniioa
Cparating  Projects Dalwary 011 2010
Fund Fiind Fianed Tihal Toial
Batance, bagnining of year $ 30T 198527 250850 464184 BSGTT
Condributicng recaisad 262,235 155,732 1,0000000 1 417,887 9,318450
Recognized during the year (207,632} (112,707 (BA4.411) (1,204 750] (1,383.947)
Balanca, and of yaar 3 - 241,853 S o 40 17,401 484,154
Deferred capital contributions:
Comimunity ) B B
Fuuras
Ciparating 2011 2010
Fund Tiphal Tobal
Balance, beginning of year % - - 14623
Capital contribusions recelved = - -
Recegnized during tha year - - (14,523)
Batanca, and of year 5 - - -

Deferred captal contributions represent the balance remairng from government contributions
recesved for the purchese of capital asssts. The amount of the annual charge s on the sams

basis as amofization on the related asset.



Commitments:

Total loans approved by the Corporation, which had not been desbursed ama as follows

2011 2010

Community Futures 0 ad4a B2 251 A24
Enhanced Accass 354 435 TrOATS
£ HO4 247 1,123 354

Tolal cantribulions apgroved by the Carparalion, which kgd nol been disbursed are &5 folloes:

2011 2010

Alternatwe Sarvica Delivery £ 702058 572417

Contingent liabilities:

(a) The Corporation receives subsides and contributions from warious funding agencies
Pursuant o the related agreaments, if the Corporation does not meet establshed objactives,
the funding egencies are entiled to seek rafunds. Should any amaount becoms refundatle,
the rafurds would be charged to operations in the penad in which the refund is detarminad to
be payable

ik} The Corporaticn has been named as a co-defendant in a legal action cleming damapes in
the amount of 56,118,150

In tha cpinion of manageament the claim is wihout substantial mert and no provision has
been made in the accownts of the Corporaton for this matter
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11. Contributions;

During the year, the follewng amounts were disbursed o amall businesses, thraugh the Altemate
Servica Delivery program, for ihe following puposes;

2011 praiip [

Capital 5 §a1.848 602 603
Marketing 50,077 26018
Busingss plans a7 512 14,720
Busingss suppor 115,176 153,303
§  BB44AN T 348

“hese amounts are non-repayable and are condilional upon the satisfactory comgpletion of the
seiated projects.

12 Financial instruments;

(&) Fair value

The carrying values of the Comporafion's cash, accounts recesvable, berm depasit and
acsours payable and aconued liablites approximate their fair value dee fo the relatiee shor
periods fo majury or because they are receivable or dwe on demand

The fair vahe of balances due 1o and from Mational Aboriginal Capilal Comporafion
Associabion canno be reliably determined due fo the wncertainty and poteatially broad range
of ouicomes pestaining 1o the underlying loans

o] Intaresi rate risk

The Corporatian’s fingncal instrumeants do nol exposs the Corparation to significand interast
rete risk.

ic) Crads risk

Loans recelvable have been provided to borrowers, who wiould otharwise not qualfy for ofhar
forrns of funding or commercial financing. The meaximem credit risk exposure to the
Corporalion assuming that ihe bormowers fail fo perorm their obligations under the
agreemenis, wilhoul consideralion of the Tair value of any collaleral, is $3,573 636 (2010 -
33150614,

13. Comparative figares:

Certain 2010 comparative figures have been reclassified to conform with the financial statement
presentation adopled for the current year.



Comminity
Fuheas ARerniate
Dgsrating Egecial Service 2011 2014
Fured FProjmcis Fund Delvery Fond Toial Tulal
Raverne
Gavammant cantributions (page 15) 3 287 532 258 B85 331, T4 928 402 1,034,283
thar (page 15} £1,25%E FLVA ) : 2,01 ITZ, 350
amortization of dedemed capkal contributions - - . - 14,623
IEAT4 515 TLE 331,784 1 020445 1,221 504
Expenses:
Advertising 4 84T 1,485 6574 13,086 25 Ga5
Amartization of capilal asseds 15,603 - - 15, G008 17,265
Bank chargas 81 - 5248 1,160 1,887
Confarances 10,221 28,048 - 15 2159 A 547
Dérectan’ iraining and fravel & TEE 1,582 9,058 19478 15 5645
Employes benafits F5.358 14 B2 22 085 g2, 145 68 B3
Bisirsass awards dnner - - : = 70626
Genaral - 2,108 = 2,10 3,243
InsLIrancE 34 - 4 BEE 5718 245
Ciffice supplies &.E0 2,260 12,258 23,117 22 148
Professcnal feas 10,667 54 403 34 085 049,155 G2 34
Henk (TR ES - 0,234 16,200 16,200
Salares 233862 170,633 20=,007 a5 5k GAT 46T
Telephors 5,107 - 6, 7EE 11,4875 11,880
Transfers bo Firsl Malicns . 33,000 - 33,000 50,142
Cantribuwions o programs &1 - 1 Gl 189 10,304
Yol Dursary - 52 - 5,281 17,758
Bad dabts - - = - 155
Traival 0,747 22 BT 21,8400 54 5EZ a5 BoT
Jaq ga¥ 34,385 331,784 1,000 048 1,208 4192
Excaas (deficienoy) of revenue aver expansss 115,823) 35,380 - 19,567 13,452
Fund balance, bagrning of year (10,027) gy332 M BT ATT T4 385
Fund balance, end of year $ {25,850} 132,723 571 107 444 87 877
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Maith

Cammiinity Easbarmi Apagngnal
Fubras Cirlzdia Rt ] Alrmalne
InvasBanl  Insesiment Business Crbancad Serviin i 200
Fund Pyl Frrl Arcass Furd  Dolvery Fund Tkl Totsl
Aggeis
Current asssts
s £ 43048090 - - - . 4, 3E0 B0 4 353 547
Tamn depass - E - - - - 113 558
Irfereat recavalble 4,057 12915 - 4,190 - 21,9e8 18,754
4 35,047 12918 - 4,180 - 4411 188 4 405 552
Lioans recersakbis ETE,E35 1433559 - 1,443,315 s 3 652470 3. 180,545
Do fram MACCA - - - 4497 8449 - 447, 548 505,985
§ 5080582 1446478 1,845 515 - BABI G5 BIWAEIY
Liabilities and Fund Balances
Current liabilfes
Defered contrbulions 3 - - - - A75, 448 37048 250,850
Cumant porson of amourd dus fo FMACCA - . = 736162 - TEE 162 1,072,010
Interfiand balanoas 1,750,295 1373573 (2,274 336) {375 445 308s 340
1,780,296 1371 &ETA (1,530 174] - 1. 113,65 1,536, 340
Dus to MAGGA - - 2450 513 2450 813 2248 474
Fund bakancas 3,780,285 F390% 1,033,778 - EA- R T d4 672 6e9
§ EODGIEEZ 1248478 1,545 515 - 0451 BT 8 258,513




Marth
Commurnty Carsarn At inal

Fiilures Ciranin ¥oudh Al
IvEsiment  Irreailmesd Bisineas Ernranced e 211 200
Fuifed Fioal Furdd Spesais Forad  Delissy Fund Tital Tosal
Rewanus;
Aborgral Affars and Morthem Dewelopmeant Canada £ - - - . BE4 411 BE4 211 Tof, 145
Matasra| Anariginal CapRal Comporation Assodalion : - - 14 GEE - 14 565 20,029
Inyesimersd e
Loan investmenis 58,528 103 587 . T4, 309 - 241823 214,164
Eank invesiments G0,812 - - . - E0.a132 18,715
Dihar 31550 - 1410 - 5000 458
114 F28 T AT - om 4T LLEESE i, 180810 1,055 751
Expenmes
Bank charges 247 - - - - 242 254
Caniribit s - - . - g4 E114 BEd 4191 70 kah
Provision for (recovary of) doubthul interes) 17,488 - - (5,138) - 12,353 {3, 4658)
Praviion for (recovary of) doublful Inans (B0 353, 10, 715 {IET] 21,581 . 5,536 124,905
132 8335 104 718 (3BT 18416 BE4 411 o2 B4 oig s
Eacess [defhiciancy} of MyANLE OWEr ExpeEnses 145 B (1018} 3ET 9,088 - Z74 6B 137 112
Fund balance, begirmirg of yaar 3,543 428 74,823 284 308 BT, 043 . 4,672,889 45349487
Permanant tranaler of hnds - [Z84 B75] F84.E75 . - -
Fund balancs, and of year £ 3, 7892B4 73,805 - 1,033 776 - 4 BesaET 4672690
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WAUBETEK BUSINESS DEVELOPMENT CORPORATION

ORGANIZATIONAL CHART

FIRST NATION COMMUNITY MEMBERSHIP

Atikameksheng, Aundeck Omni Kaning, Batchewana, Beausoleil, Dokis,
Garden River, Georgina Island, Henvey Inlet, Magnetawan, M’Chigeeng,
Mississauaga, Nipissing, Sagamok, Serpent River, Shawanaga,
Sheguiandah, Sheshegwaning, Temagami, Thessalon, Wahnapitae, Wahta,
Wasauksing, Whitefish River, Wikwemikong and Zhiibaahaasing

DIRECTORS

R. Martin Bayer, Chairperson - Member at Large
Harry Jones, Vice-Chairperson - North Shore Region
Kathy Bebamash, Secretary/Treasurer - Aundeck Omni Kaning
Lucy Francis - Wikwemikong Unceded Indian Reserve

Kevin Mossip - Zhiibaahaasing First Nation

Gerald McGregor - Whitefish River First Nation
Nikki Manitowabi — Sagamok Anishnawbek
Thomas Lambert — North East Region Rep
Jessie Debassige — M’Chigeeng First Nation

Dawn Madahbee
General Manager

BUSINESS SERVICES
Evelyn Aguonia Irene Altiman | ADMINISTRATION
Business Services Manager B AYEC Coordinator '\l\//llargare: Ilz-!arding
anager of Finance

Administration

Jason Peltier

Business Development Officer o
June Assiniwe
Finance Assistant

Kevin Rose

Business Development Officer

L1 cathy Mishibinijima
Receptionist/Secretary

Valerie Assinewai

Shannon Manitowabi A/Loans & Contributions
Business Development Officer Administrator
Intern
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WAUBETEK BOARD OF DIRECTORS
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Front row left: Nikki Manitowabi, Harry Jones, Lucy Francis, Kathy Bebamash
Back row left: Gerald McGregor, Thomas Lambert, Kevin Mossip, Jessie Debassige
Missing in photo Martin Bayer

Left to right: Jason Peltier, June Assiniwe, Cathy Mishibinijima, Dawn Madahbee, Evelyn Aguonia,
Irene Altiman, Maggie Harding, Valerie Assinewai, and Kevin Rose (missing: Shannon Manitowabi)
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Atikameksheng Anishnawbek
25 Reserve Road

Naughton, ON

POM 2MO

Phone: (705) 692-3651

Fax: (705) 692-5010
www.wlfn.com

Aundeck Omni Kaning

13 Hill St.

RR#1, Comp. 21

Little Current, ON

POP 1KO0

Phone: (705) 368-2228

Fax: (705) 368-3563
www.aundeckomnikaningfn.com

Batchewana First Nation
236 Frontenac Street
Sault Ste. Marie, ON

P6A 5K9

Phone: (705) 759-0914
Fax: (705) 759-9171

Toll Free: 1-877-236-2632
www.batchewana.ca

Beausoleil First Nation
1 Ogema Street
Christian Island, ON
LOK1CO

Phone: (705) 247-2051
Fax: (705) 247-2239
www.chimnissing.ca

Dokis First Nation

940-A Main Street

P.O. Box 62

Monetville, ON

POM 2KO0

Phone: (705) 763-2200
Fax: (705) 763-2087
www.dokisfirstnation.com

Garden River First Nation
7 Shingwauk St.

Garden River, ON

P6A 5K9

Phone: (705) 946-6300
Fax: (705) 945-1415
www.gardenriver.org

Chippewas of Georgina Island
R.R.# 2 Box N-13

Sutton West, Ontario

LOE 1RO

Phone: (705) 437-1337

Fax: (705) 437-4597
Www.georgianisland.com
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MEMBER FIRST NATIONS:

Henvey Inlet

295 Pickeral River Road
Pickerel, ON

POG 1J0

Phone: (705) 857-2331
Fax: (705) 857-3021
www.hifn.ca

Magnetawan First Nation

RR#1, PO Box 15

Britt, ON

POG 1A0

Phone: (705) 383-2477

Fax: (705) 383-2566
www.magnetawanfirstnation.com

M’Chigeeng First Nation
53 HWY 551

P.O. Box 333
M’Chigeeng, ON

POP 1G0

Phone: (705) 377-5362
Fax: (705) 377-4980

www.mchigeeng.ca

Mississauaga First Nation
64 Ball Park Road

P.O. Box 1299

Blind River, ON

POR 1B0

Phone: (705) 356-1621
Toll: (877) 356-1621
Fax: (705) 356-1740
WWW.mississaugi.com

Nipissing First Nation
36 Semo Road

Garden Village, ON
P2B 3K2

Phone: (705) 753-2050
Fax: (705) 753-0207
www.nfn.ca

Sagamok Anishnawbek
P.O. Box 610

Massey, ON

POP 1PO

Phone: (705) 865-2421
Fax: (705) 865-3307

www.sagamok.ca

Serpent River First Nation
P.O.Box 14

Cutler, ON

POP 1B0O

Phone: (705) 844-2418

Fax: (705) 844-2757
www.serpentriverfirstnation.ca

Shawanaga First Nation
2 Village Road, R.R. #1
Nobel, ON

POG 1G0

Phone: (705) 366-2526
Fax: (705) 366-2740

www.shawanaga.ca

Sheguiandah First Nation
142 Ogemah Miikan
Box 101

Sheguiandah, Ontario
POP 1WO

Phone: (705) 368-2781
Fax: (705) 368-3697
www.sheguiandahfn.com

Sheshegwaning First Nation
PO Box 1

Sheshegwaning, ON

POP 1Y0

Phone: (705)283-3292

Fax: (705)283-3481
www.sheshegwaning.org

Temagami First Nation

Bear Island Post Office

Bear Island, ON

POH 1CO

Phone: (705) 237-8943

Fax: (705) 237-8959
www.temagamifirstnation.ca

Thessalon First Nation
P.O. Box 9, RR #2
Thessalon, Ontario
POR 1LO

Tel: (705) 842-2323
Fax: (705) 842-2332

Wahnapitae First Nation
36 Loonway Road
Capreol, Ontario

POM 1HO

Phone: (705) 858-0610
Fax: (705) 858-5570

www.wahnapitaefirstnation.com

Wahta Mohawks

P.O. Box 260

Bala, ON

POC 1A0

Phone: (705) 762-2354
Fax: (705) 762-2376
www.wahta.ca

Wasauksing First Nation
P.O. Box 250

Parry Sound, ON

P2A 2X4

Phone: (705) 746-2531
Fax: (705) 746-5984
www.wasauksing.ca

Whitefish River First Nation
46 Bay of Islands Road
Birch Island, ON

POP 1A0

Phone: (705) 285-4335
Fax: (705) 285-4532
www.whitefishriver.ca

Wikwemikong Unceded Indian
Reserve

19A Complex Drive
Wikwemikong, Ontario

POP 2J0 Canada

Phone: (705) 859-3122

Fax: (705) 859-3851

Toll Free: 1-800-880-1406
www.wikwemikong.ca

Zhiibaahaasing First Nation
36 Sagon Road

General Delivery

Silver Water, ON

POP 1Y0

Phone: (705) 283-3963
Fax: (705) 283-3964
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