Waubetek Business Development Corporation

AALAommunity Futures

Devel

opment Col

WAUBETEK NEWS

Spring —_—
i~% F™

2016

Home Business is Ideal for Motherhood

By: Debbie Mishibinijima

Oh, the happiness of running a foundation of my businedswhich  There is a lot more work to do, and
successful business at home andis functional faslfo n . 0

taking careof your child. For new Dusome is very proud of the launch wo r t h

e D OPPY & PEONIES

it, o

Founder of Poppy and Peonies, th
path of economic sustainability i
ideal for herself and her youn

products.

here are problems to tackle, but it is Although she is presently the sole
Du s o mempsogee of her business, Dus®

has twelve Consultants who sell her
products through homghopping
parties. These Consultants are based
in London, Toronto, Sudbury and

daughter, Poppy. The interret - . North Bay. i We al
driven business specializes in A well th_ought.out marketlr_lg customers  through a wide

. ' strategy is crucial to her online : .
custom made o6f un P business Duso%weogsraaipdhlca\llv ar ece
and a&cessories with  warm : § ppy and "PeShave e s

have differeh channels to
drive traffic to our website. We
use social media, including
Facebook, Twitter and
Pinterest. o
catalogue and brochures to
market her

colourful tones.

Dusome, a 32 year old Metis
woman living in the Georgian Bay
area, recalls having an
entrepreneurial spirit from the time
she was six years old. She would
sell her paintings, and have garage
sales. In her formative abkscent
years, she sold her custom handbag
in local boutiques. She knew in her
heart that designing handbags was
the path she wanted to follow.
So Dusome studied fashion design!
After graduation, she worked for
various retail outlets. Through
work, she tavelled to places like
Asia and Montreal. However,
Dusome wanted a change from life
on the road, and working in a
corporate environment. One day,
she decided she wanted to take s g, premier collection inf"
charge of her life and work from ;5. 2016 at B

home. . )
Dusome said, fMy Hbmfé\%,lbrép ionY%dt thé

my dawghter, Poppy. | was inspired launch took Dusome over a

to create a business because 'year to sketch, design and sew
wanted to show her from example 3,4 handbg s . Alot

that she can do anything she puts heryitic it working from home
mind to. She inspired not only the '
name of my company,but the

can

Th

been shipped to distant places like
Florida, Nova Scotia, and British
Columbia. In fact, due to the quick
success ofI her grécl)vi/insg businaess,
uSome is 'inYhe nfidst ofchiring an
employee to help keep up with the
demand.
Dusome is thankful for the supr

she has received from the Waubetek

Business Development
Corporation, including financial
assistance, and help with the

marketing strategy. Waubetek staff
gave her advice on how to develop
her catalogue and website, how to
write a policy and procedures
manual for her Consultants, and

found her a professional
photographer. Dusome said,
AWithout t hem, I
my business. o

For mothers wanting to be fashion
savvy, visit the website at
www.poppyandpeoBs.com  to

view the latest collection. You may
also contact Natalie Dusome at
natalie@poppyandpeonies.coror
by telephone at (705) 43899
between the hours of 9 ain 12
noon.



http://www.poppyandpeonies.com/
http://www.poppyandpeonies.com/
mailto:natalie@poppyandpeonies.com
http://poppyandpeonies.com/
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Application Process 3. ABORIGINAL ANCESTRY CONFIRMATION: Evidence must be
provided through one of the following:

Enquiry ¢ Certificate of Indian Status 1ssued by First Nation/Government of
The enquiry stage 15 the first step in Waubetek Cmda (ﬂ_lﬂ}’ fUHO“"“P with First I‘_Jahon to (‘Dﬂﬁﬂﬂ)
Business Development Corporation’s Business Metis Nation of Ontario membership card or equivalent card from
Process. The program criteria, eligibility and other provinces (may follow-up with MNO or applicable Metis
processes are discussed with a potential client. 1) ENQUIRY organization) . _ )
If the proposed project and applicant appear STAGE Inuk/Inuit membership card (may follow-up with applicable
eligible an information package is sent. Inuk/Inwt organization issuing card (ITK)
If the client 1s clearly not eligible for Waubetek For Non--Status Indians, the long-form birth cerfificate of the
programs, other programs and services are Applicant and the Status Cards of either the Applicant’s parent or

ctod ' 2) APPLICATION t
suggested. grandparen

SUBMISSION

Application and Submission 4. APPLICANT(S) RESUME: Applicant(s) must have the relevant

Tnitial information required fo undertake an industry background, licences and certifications pertaining to the business
initial review- activity (directly related to the revenue generating activities of the business).
* Application: 3) SCREENING This includes demonstrated education and/or expernience, licenses in the area
« Resume: FOR ELIGIBILITY proposed; including management capacity

* Summary of Project;

. Domne}'mﬁw [J)f Aboriginal Ancestry, 5. BUSINESS LOCATION IN SERVICE AREA: Please visit Our
driver’s license and birth Céftiﬁcate; 4} REVIEW AND Service Area section of our website (www waubetek com)

* Applicant's Cash Equity Confirmation &

Docgzllinentaﬁon. Faquiy APPROVAL 6. APPROPRIATENESS OF BUSINESS: Project Summary or Business
Waubetek financial support is reviewed for Plan (1f already completed) confirms that the business 15 not pnmarily a
completeness and is then screened first for " smoke shop, a liquor establishment. involved in sexual exploitation, games of
client eligibility, then project eligibility. chance, payday loans or a passive investment (self-storage umts, laundromat,

5) PAYMENT mvestor only).

Eligibility

All applications are screened for mitial ‘
eligibility for support from Waubetek as

follows:

7. APPLICANT EQUITY CONTRIBUTION: The Applicant has
provided evidence that they have available the numimum vnencumbered cash
equity (10%) to implement the business project as shown in the Financing

6) MONITORING Application.
1. APPLICATION COMPLETENESS; The . :
Applicant has submitted a complete application 8. ACTIVE ENTREPRENEUR: It must be demonstrated that the applicant
form that is also signed and dated. If from a will be mvolved on a full-time basis. Holding employment and operating a

Community or Corporation, ensure authorized signatories, business 1s not regarded as being in the best interests of the business venture.

2. APPLICANT(S) IDENTITY: Identity of Applicant(s) confirmed Once client eligibility is established, a full consulting proposal/marketing
through government ID (Driver’s license, Health Card.) ete, or, if plan/business valuation 1s requested. If ineligible, the Business Development

corporation, copies of thewr incorporation documents, by-laws, and Officer will suggest options for alternate financing.

confirmation of signing authorities.

The Aboriginal Aquacu  lture Initiative (AACI)

The Aquaculture Business Development Team (ABDT) at Waubetek is wrapping up projects and activities as outlined inldre wo
for fiscal year 2012016. The team held a successful aguaculture partnerships workshop at tiggdretdiotel in Sudbury, March 21
22, 2016. This event was facilitated by Brian Payer and Associates from British Columbia. The workshop included insgatiabm
guest speaker, Richard Hardy, CEO of Pentlatch Seafoods Ltd., located in Comox Vdiy ®iumbia.

In other aquacultureclated activities, the two national levels of AACI studies that were being administered by Waubetek are
complete. One of these studies identifies and describes funding gaps that impede Aboriginal aquaculterdifeesd gdtential
solutions to this extremely important issue. The other study presents a baselireesaocimic picture for Aboriginal aquaculture across
Canada, using recent statistical data.

Having a welresearched and articulated description efdrrent reality will also provide a means of comparison withAtmoriginal
aquaculture, and a basis for monitoring characteristics into the future. Both studies have informed and supported ltihe gxtpuba
the AACI beyond March 31, 2016.

With regect to the future of AACI, we have recently received notice that the initiative will be cowgtifarianother two years with
conditional third year possible. Waubetek initiated the process of seeking applications for the position Aquaculturé Besimess
Expert (ATBE) under the initiative.


http://www.waubetek.com/
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By: Debbie Mishibinijima

leadership for the community t
source revenuebd
What do janitorial services, bingo and an- on become economically independent.
reserve minimall have in common? Well, in Sayer s sai d, fiWe

gain

as a

E Nt er

www.waubetek.com

P art ne
es

| S € S

p r

i Highwa@sdbbBBr810.

mle aDecembery 2018,1 Payersh andschiwammu
coordinated the first annual winter gala with the

a c t u aihténty of cintrodpcnd the fcasporatioro and rtoa

SagamokAnishnawbek; all these businesses areopportunities in a variety of sectors, mainly recognize partners they have worked with over

managed Z06 Gamok
Z06 Gamo k

been in operation since the summer of 2014.

by

are just a few that

ZEl works hand in hand with the Sagamok past. Waubetek has played a role in supportingvi t h

Development Corporatietw h i ¢ h it ®or aoudnocentrepreneur s i n

£ GAMOK

collaboratively to operate the bingo, business
ENTERPRISES INC.

center, and laundromat. There is also cooperatio
in operating Ritchie Falls Resort and constructio
of an industrial park.

The Board of Directors hired Wilm Sayers to
be the Chief Executive Officer in June 2015.
Sayers attributes gaining his business savv
expertise from his fat

E n theuglp paitnershg agreencents w(tho establisbed .h e
Ent e r profit entdyshasl ncempanias. Jandarial, site services, and haulageto how the gala would be received, but thankfully,
w eibwaes bae esno Isdu cacuets sef wud n ti .n

|l ast year. Sayers

organizing the ga
nPaesent ab that galkaewsere reprasentativast fiom
W Bell kTransport, Milman Industries, lonic
Engineering, Vale and KGHM.

Those collaborative relationshipwere made
through networking opportunities. Initially, the
Board of Directors of ZEI invited representatives
from sixteen companies to come discuss business
opportunities. A We ha
from word of mouth, meeting through existing

s parmmerse &nd attending conferences. We have

of Garden River for twenty years. Through him, | Throughout the year, ZEI has fifteen dedicated,now entered into Impact Benefit Agreements with

was inspired to work within the Aboriginal hardworking emplgees who offer qualty compani es

t hat i nvol ve

community and my interest and skills were customer services on those successful projecgaid Sayers.

al ways pointed towar dspidggtnath and business,
Sayers.Sayers has a Bachelor of Mathematics inAs well, Sayers and his staff have assi
Math/Business Administration and a Masters Sagamok Development in the administration

0

Buaure djoals for ZEI include the construction of
stec@n industrial park to encourage the stgrtof
angsmall lusinesses and to further generate interest

degree in Management Science from themanagement of the eight unit retail complex;from external companies.

University of Waterloo. i ncl
With his knowledge amh expertise Sayers has led held.

uding

where ibhegogle@me cONt @aRbancWi |l iam

S
Enterprise Inc., call 768651134, or email him

the organization to receive ISO 9001:2008 qualityAnother economic development project was theat: wsayers@zgamok.cdhe hours of operation
management designation. This standard is usegcquisition of Ritchie Falls, an outdoor enthusiastare from 9:00a.m. to 4:30 p.m. The website for

as a method of quality control and customerresort for hunters, anglers and nature lovers.
service.

Sayers explained that he has direction from the

ABORIGINAL MINING

Supply and Service
Network

Benefits and Services to AMSSN Members

Joint Marketing and Promotional Initiatives
Liaising Opportunities with Mining
Industry

W

It igRitchie Falls is: wwwe.ritchiefalls.com

located one and a half hours north of Massey on

If you are interested in becoming a corporate/associate member
please contact us at Waubetek 705-285-4275

Irene Altiman

Regional Initiatives Coordinator

ialtiman@waubetek.com

AUBETEK

o .
£ >

Training for Members

Information on Procurement Policies and
Procedures for Increased Aboriginal
Participation - Assistance with Registration

Online Network of Information
W W

Mentorship Support
«....And More!

BUSINESS DEVELOPMENT CORPORATION
g V
A community Futures Development Corporation -

AR *EERR.

-\ A
.

APPLICATION FORMS AVAILABLE AT:

. WAUBETEK.COM

Find us on

Facebook |



http://www.waubetek.com/
mailto:wsayers@zgamok.ca
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Dreamer Finds Happiness in Her Cove

By: Debbie Mishibinijima
For those of us who like to have a mil

boost of retail therapy now and agai
can you imagine having a&areer
where you actually get to shop for _
living? For Dreamers Cove Ownel
Anne-Marie Corbiere, this is one of
the tasks she en
always loved purchasing clothes sinc g
I was very young
shyly admits that much ofher
paycheques as a teenager we/®
towards clothes shopping. R
Corbiere, a Thessalon First Natig_ =
member, grew up in Gore Bay. As g
adult, she raised her family i
Aundeck Omni Kaning. Seeking ¢
change in her career from the sociai

work field, she forged alael to become an
Entrepreneur . nl  was

make change. | am following my dream of being

~~ ¥z
A = ’ > ) 3 3>
5 Bie ;{ DREAMERS COVE S
4 L

he previols ofnrie S, who ran the™s

Dreamers Cove

Armed with a minimal renovation
budget, Corbiere had great support

vvvvvvvvvvvv |

t hat . o
Iq 201[5,r(]3%rbieregurclpased Pre mers Cove fro

t
(o]

€lomd 9 fg?borbizere has great gratitude for the support of
ore Yor .
kortal shoprp?rs to hglp ht_er busmeoss succegd.

from family and friendsto create an
environment with warm, muted
tones. There is an infusion of First

Nati ons?®o crafts
bouti que. APart
love supporting other business

people, especially First Nations. |
want to see our First Nation people
dowell in business and | also want to
see women do wel |
Corbiere said.

Her clothing line appeals to a wide
age range, budget
clothing. My inspiration is really
seeing people feel good and helping

: them to feel good. Thoseeathe days
hat | get really exci

Sh

(
: yeaf s, She renovated . e WO MmeE

my own busi ness owner bgu'ﬂque sTweq iR t\ﬁ'enheatr)t QSiSuntSwn Litle Id also thankful to Her (;hllcfren fortheir patience,
Corb!ere. . Current on Manitould ulnsqernsdt andﬁ'\/\?aqj aer%de si’J{SpSp1
Corbiere had a strong motivator to be the author ear old <0n has beén'a gocPsend In iﬁelplng to

of her desti

ny.

cgmmigcﬁl A
mom, and | thought | need to do something wherel.
| can offer a stable income for my children, as
well as a stable living environment. | essentially
bought myself a job and a place to live. | knew |
would make a go of it. It took me quite a long time
to save up the money for the down payment, and

| had to forego many other things as | was doing

leased tg have beea part of
LR, slgrgd,

egve reamsao

nt erest i s best

deas. 0

my

Regional Initiatives 2016

As part of our Regional Initiatives Program
(RIC), Waubetek prades information sessions
to our member EDOs from the 27 First Nations
in North East Ontario. In December 2015 we
held our annual EDO session which focused on
the development of cooperatives as a model for
business and social enterprises. Maureen
Strickland from LAMBACpresented as she has
assisted many entrepreneurs and First Nations
with establishing their cooperatives and helping
to develop their business plans. Also presenting
was Sally Miller from the Local Organic Food
Network who shared her expences in
establishing cooperatives. Together they
provided workshops on Understanding
Cooperative$ How to set up a Gop, Leading
Practices, and Challenges; Financing and
Management of a GCop; and provided
examples of Food, Fish, and Farming-&mo
FoodHubs. Peggy Balillie, Executive Director
for Eat Local Sudbury also shared their
experiences in establishing their foodagm A
second Cooperatives workshop is being
planned for June which will provide more-in
depth information on Board Governance and
Financing a Cooperative. This tvday
wor kshop will also

On March 2122, the RIC program ebosted a
fiPartnerships in Aquacultuie wor ks ho
collaboration with our Aquaculture in Canada
Initiative.  Facilitating the event was iBn
Payer of Payer and Associates. Mr. Payer lead
discussions on partnerships and what should be
considered with partnerships and joint ventures,
shared leading practices, and examples of
successful aquaculture partnepshibetween
First Nations andhe ajuaculture industry. In
addition to Mr. Payer, Richard Hardy of
Pentlatch Seafoods Ltd. shared their
experiences in developing their aquaculture
businesses. Pentlatch Seafoods Ltd. is one
company of t he KO&-
Participants of the work®p ranged from
EDOs to First Nation representatives to
individuals who are pursuing aquaculture
projects. The concepts provided were useful to
anyone considering any type of partnership.
That same week Waubetek cohosted the fourth
annual A A bnoerni gB uinsail n eVgos
partnership with the Sudbury Regional
Business Centre. The theme for this year was
fLeading from the Inside Gat wi t h
Tremblay facilitating the event. Over 30

n
irelplrétg n'ef“’ﬂma'eS h1r:réalr<eeth(i]s hlalqpaer\}\;/ %nd Wanié]eayﬁ%toédedaughter,
o achieve the decor of the boutique, Corbierel_ g ra ng me °
travelled to many other boutiquesOntario. She
thought of what she liked, and what made her
purchase clothing. Corbiere also confesses

i Pi

Email:

0

owi ‘'wor |
contact Dr e ame 1322, C
dreamescove2@gmail.com Dreamers

Cove Boutique on Instagram, and Dreamers Cove

re?aiagjs o[g?kd Her thl{re agpﬁraglwsl’n Z%Lg is Eo '

omers via online Shopigi.

Update

current and aspiring entrepreneurs.
Wikwemikong band member, Linda Roy, of
Ireva Photography, was also on hand to take
professional head shots that the ladies could use
in promotional and professional materials.

In additional to providing workshops the RIC
program works on v#&éus economic
development initiatives such as implementing
the regional fisheries and mining strategies that
look at building capacity and exploring
business opportunities in those sectors for our
member First Nations and entrepreneurs.
Please check th&/aubetek website for more
information on these initiatives.

mo k &inalfy,i Wasbetek Blsotoffers an EDB ©olkit

that contains resources for Economic
Development Officers such as strategies and
templates and economic resources that
Waubetek develops for use byranember First
Nations. Each First Nation EDO is provided
access to this toolkit via our website.
TdDlaaynomorie mbout our regional initiatives
please contact Irene Altiman, the coordinator
for this program ataltiman@waubetek.coror

P éycalyng her at the Waubetek office. Please

also check our website often for RIC events and

i n ¢ Wwameérejoined uk to shthre theiréexpériencas ms. workshop postings.


http://www.waubetek.com/
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W AUBETEK BUSINESS AWARDS GALA

Youth Entrepreneur of the Year
Mr. Ryan Nolan
Nolan MX Academy
Garden River First Nation

New Entrepreneu  r of the Year
Your Dollar Store with More
in Wikwemikong Unceded
Indian Reserve

WAUBETEK

Business Achievement Award

MC Stan Wesley with Mr. Ross Herbert

Musician David Laronde

Business Merit Award _ _
Mr. Octavious Fraw ley Herbert Elsherle§
Mechanical Resources Inc. Henvey Inlet First Nation

Nipissing First Nation

TEK W WAUBETEK & | - T . : £ 8
Es WAUBETEK o Y ;
i Qg o Qg wse Qg wausen

Robbie Antone

Chippewa Travellers

OLPL 2-%9RQVDZLQ
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